PANNTOA Board Meeting
February 3, 20201
10am - Noon

Attending via Zoom:
Gary White — Commodore, Jeff Brein — Vous Director, Mike Russell — Treasurer, Mike Young —
Communications, Sandra Piotrowski — Web Manager, Doug Ford — Vice Commodore (secretary)

Membership Director - vacant

Officer reports:

Gary

Mike R

Chris Soderman (membership) resigned effective immediately because he sold his boat!
Membership: Active 169 / 65 Inactive (not renewed)

NT factory: Busy! Just delivered a 44 and another on the floor / 2 40s on the floor / Can’t
get enough workers to build / approx. 1 year wait time for orders / Dave Allen will
provide photo of 44 delivery for publication

Seattle Yachts: $500 contribution for Admiral level sponsorship / will provide website
article soon / Will provide 1-year PANNTOA membership with each NT sale

Factory has held Zoom meetings with other NT owner groups

~$23K in checking

Vous Planning:

Jeff:

Covid concerns obviously puts Vous in jeopardy.
Decision: Cancel plans for June Vous and work toward p055|ble Vous in September.
2-3 months lead time needed to prep event
The questions:
o When?
= |ateris safer than earlier
= Need to avoid summer rush north if border opens
* Avoid fall weather
o Where?
» US is more realistic than Canada
* More venue options if we schedule weekdays instead of weekend
o Will members want to attend a group event in the midst of COVID?
= Vaccine access timeline unknown
Decision: Jeff will work on date and venue options for early September in WA
Mike Y might create a poll to ascertain interest in Vous if Covid conditions warrant later
this spring
Would members attend summer mini-Vous in smaller venues if state standards allow?
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Web Metrics:

Sandra

Site view stats are all up. November photo contest set highest record

Member forums = most popular

Google search most common entry point other than URL

SENTOA second most common entry point :

Website is our “clubhouse” (My wife said I’'m immature so | kicked her out of my fort.)
Sandra wili investigate setting up the option to subscribe to our home page

Web provider:

Problems with software support / Wordpress skills low
Poor email performance / Perpetually problematic
Possible new providers scarce and more expensive
Sandra will .

o Refine needs and create RFP

o Create a plan for the board

2021 Budget:

Little history of past budgets

Current budget based on 140 members (now 169)

Bookkeeping cost will increase this year

We have $2K surplus in our budget for this year and lots in the bank

ALL: Review 2020 budget and send recommendations for 2021 budget expenditures by
Feb 15.

Gary will consolidate and make a proposed budget for our review

Programming ideas to engage membershi-p:

Describe favorite location and experience / Short stories

Best and worst maintenance tips / Vote on best tips / prize

Best and worst accessories / accessories / tools

Highlight a NT factory worker / talent & story

Contests, photos, tips, provisioning, servicebproviders, marina experiences, Amazon
Affiliate Links / Merchandise sales /

“Panntoa and Pizza” zoom seminars / destinations / Factory / Seattle Yachts / Projects /
Sandra: HZOQZ (On the Water Quack Quack) forum page for boaters to match up travel
plans

Merchandise sales issues:

Sales tax / Canadian v. US sales / Bookkeepmg/ Protect non-profit status / Who will
design / who will manage /
Could we refer orders to an embroidery company and avoid our own sales?
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e Sandra will research options such as The Embroi’d‘ered Edge

Web home page:
e Goodbye Mirandal! '
e Gary will have new Commodore’s Corner ready to post next week.
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Fwd: PANNTOA.com Basic statistics 2/2/20 t0 2/1/21
e From PaNNTOA Commodore <commodore@panntoa.com>
.2 ,  To Doug Ford (Panntoa Vice Commodore) <ViceCemmodore@panntoa.com>, Mike Russell <treasurer@panntoa.com>, Chris Sodeman

{Panntoa Membership Dir) <membership@panntoa.com>, Mike Young (Panntoa Communications) <communications@panntoa.com>,
Jeff Brein (Panntoa Vous Chair) <rendezvous@panntoa.com> ;
Date  2021-02-02 00:49 -

Sandra has provided us with some basic stat

maintenance/development. We can discuss this Wednesday af our board meeting,
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Top Referrers 2/2/206 - 2/1/21
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